Awards Committee
Purpose: Recognizes outstanding individuals who make a difference in student transportation throughout
Missouri. Promotes award opportunities, encourages nominations, reviews submissions, and
recommends recipients for MOAPT's annual awards.

¢ Time Commitment: 3-5 hours annually.

e Time of Year: Primarily April-May, leading up to the annual conference.

¢ Meeting Style: Virtual meetings and email communication as needed.

By-Laws Committee
Purpose: Reviews MOAPT's By-Laws to ensure they remain current, effective, and supportive of the
organization's mission. Recommends changes to improve operations, leadership, and governance.
¢ Time Commitment: 5-10 hours annually, depending on proposed changes.
¢ Time of Year: Year-round as needed, with most activity January—May.
¢ Meeting Style: Virtual meetings, email collaboration, and document reviews.

Legislative Committee
Purpose: Monitors proposed state and federal legislation impacting school transportation. Keeps
members informed, works with state agencies and education partners, and helps communicate MOAPT's
positions on important legislative issues.

¢ Time Commitment: 1-3 hours monthly during the legislative session.

e« Time of Year: Primarily January—May, with occasional activity throughout the year.

¢ Meeting Style: Virtual meetings, email updates, and occasional in-person meetings or legislative

activities.

Membership Committee
Purpose: Focuses on growing and retaining MOAPT membership. Develops ideas to recruit new
members, increase involvement, promote membership benefits, and ensure MOAPT continues meeting
members' needs.

¢ Time Commitment: 1-2 hours monthly.

¢ Time of Year: Year-round, with additional activity before the annual conference and membership

renewals.
¢ Meeting Style: Primarily virtual meetings and email collaboration.

Nominating Committee
Purpose: Identifies and encourages qualified members to serve in MOAPT leadership positions. Oversees
nominations, verifies candidate qualifications, and supports fair and organized board elections in
accordance with MOAPT's By-Laws.

¢ Time Commitment: 3-6 hours annually.

¢ Time of Year: Primarily March-June, during the nomination and election process.

¢ Meeting Style: Virtual meetings, phone calls, and email communication.



Program Planning Committee
Purpose: Develops educational programs, workshops, and activities for MOAPT's Annual Conference and
other training events. Identifies relevant topics, recommends speakers, and creates valuable learning
and networking opportunities.

¢ Time Commitment: 1-2 hours monthly, with additional time closer to the conference.

¢ Time of Year: Primarily November—July, with the busiest period March-July.

¢ Meeting Style: Regular virtual meetings, email collaboration, and in-person participation at the

conference.

Subcommittee: Event Décor & Design
Purpose: Works with the Program Planning Committee to create an inviting and professional atmosphere
at MOAPT events. Develops themes, coordinates decorations, assists with room layouts, and enhances
the overall appearance and experience of conferences and special events.

¢ Time Commitment: 5-10 hours planning annually, plus event setup and decorating.

e Time of Year: Primarily April-July, leading up to the annual conference.

¢ Meeting Style: Virtual planning, email communication, and in-person event setup.

Safety Poster Committee
Purpose: Coordinates MOAPT's annual School Bus Safety Poster Contest. Promotes participation among
Missouri schools, coordinates entries and judging, recognizes winners, and encourages student
awareness of school bus safety.

e Time Commitment: 5-10 hours annually.

e Time of Year: Primarily January-June, depending on contest deadlines.

¢ Meeting Style: Email communication, virtual meetings, and coordination of judging activities.

School Bus Driver Safety Competition Committee
Purpose: Plans and coordinates MOAPT's annual School Bus Driver Safety Competition (School Bus
Roadeo). Assists in location recommendations, recruits judges and volunteers, coordinates competition
activities, and ensures a safe, fair, and enjoyable event.

¢ Time Commitment: 10-15 hours planning annually, plus participation during the competition.

¢ Time of Year: Primarily January-June, with the competition held in June.

¢ Meeting Style: Virtual planning meetings, email communication, and in-person participation at the

competition.

Missouri Technician & Maintenance Summit Committee
Purpose: Plans educational opportunities specifically for school bus mechanics, technicians, and
maintenance professionals. Identifies training topics, coordinates presenters and industry partners, and
helps organize the Summit to promote vehicle safety, maintenance best practices, and professional
development.
¢ Time Commitment: 1-3 hours monthly during planning, plus participation at the event.
¢ Time of Year: Planning begins approximately 6-8 months before the Summit, with the busiest
period immediately before the event.
¢ Meeting Style: Virtual planning meetings, email collaboration, and in-person participation at the
Summit.



